Washington State

Public Works Board AGENDA
1011 Plums ST SE / PO Box 42525 PUBLIC WORKS BOARD MEETING
Olympla, WaShlngton 98504-2525 Janual’y 22 2015 —9:00 am

Meeting Location: Columbia River Room, Bldg 5, First Floor, 1011 Plum ST SE, Olympia, WA 98504

Agenda Item Action Page Time

A) ADMINISTRATION

1. Call to Order 9:00
2. Welcome and Introductions 9:02
3. Approve Agenda: Cecilia Gardener Action 1 9:05
4. Meeting Minutes for December 5, 2014: Barbara Smith Action 5 9:10
5. Assistant Director Update: Mark Barkley verbal 9:15
B) CONTRACTING
1. Contracts Administration Unit: — Extension Requests Jill Nordstrom Action 13 9:25
2. DWSRF 2014 Funding List Updates: Michael Copeland Action 15 9:35
C) POLICY & PROGRAM DEVELOPMENT
1. Public Works Board Action Plan: Cecilia Gardener 19 9:45
2. Governor’'s Budget: Cecilia Gardener 23 9:50
3. Legislative Update/Policy Bill/Loan List: Cecilia Gardener verbal 9:55
4. Legislative Meet & Greet Exercise: Cecilia Gardener verbal 10:00
BREAK
D) TECHNICAL & IMPACT ASSISTANCE
1. Technical Assistance Activity: Bruce Lund 33 10:30

a. Training and Education
b. Communications
c. Direct Client Assistance
d. Small Communities Initiative Quarterly Update: Cathi Read Informational 35 10:40
2. Public Works Online Training Concept: Bruce Lund 49 10:45
E) INFORMATION & OTHER ITEMS

1. Board Committee Updates

a. Executive Committee: Stan Finkelstein verbal 11:10
b. Policy & Program Development Committee: Scott Hutsell verbal 11:20
c. Technical Assistance Committee: Jerry Cummins verbal 11:30
d. Communication Committee: Ed Hildreth 55 11:40
2. Board Member Updates verbal 11:50

Note: Anticipated time of Adjournment is 12:00 p.m.
NEXT BUSINESS MEETING SCHEDULED: February 6, 2015, in Olympia, WA.

Department of Commerce, 1011 Plum Street SE, Olympia, WA 98504-2525.

Contact the Public Works Board at (360) 725-2744 for further information.

This publication is available in alternative format upon request. Meetings sponsored by the Public Works Board shall be
accessible to persons with disabilities. Accommodations may be arranged with 10 days’ notice to the Public Works Board at
(360) 725-2744.
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Washington State

Public Works Board
1011 Plum ST SE / PO Box 42525
Olympia, Washington 98504-2525

PUBLIC WORKS BOARD MEETING
December 5, 2014
Department of Commerce, Columbia Room, 1011 Plum Street SE, Olympia, WA 98504

Board Members

Guests Present: Staff Present:
Present: Absent:
Stan Finkelstein, Chair Joe Crossland, Department of Health Mark Barkley
JC Baldwin (via phone) Karen Klocke, Department of Health Ann Campbell
Ted Carlson John LaRocque, private citizen of Florida Cindy Chavez
Pam Carter Shawn Looney, Beacon Crest Consulting Michael Copeland
Jerry Cummins Stephen Misiurak, City of Gig Harbor Steve Dunk
Mary Margaret Haugen Gary Myers, Department of Health Cecilia Gardener
Ed Hildreth Jeff Nejedly, Department of Ecology Isaac Huang
Scott Hutsell Rhys Roth, Center for Sustainable Infrastructure Lynn Kohn
Diane Pottinger Sheri Sawyer, State Auditor’s Office Brian Lock
Matt Rasmussen Bruce Lund
Bubba Scott Jill Nordstrom
Lisa Wellman Rodney Orr
Cathi Read

Jacki Skaught
Barbara Smith

ADMINISTRATION

1) Call to order: Stan Finkelstein called the meeting to order at 9:00 am.
2) Welcome and Introductions.

3) ACTION: Ed Hildreth moved to approve the agenda as presented. Matt Rasmussen seconded the
motion. MOTION APPROVED 11-0 (Baldwin, Carlson, Carter, Cummins, Haugen, Hildreth, Hutsell,
Pottinger, Rasmussen, Scott, and Wellman).

4) ACTION: Jerry Cummins moved to approve the November 10, 2014, meeting minutes as
presented. Scott Hutsell seconded the motion. MOTION APPROVED 11-0 (Baldwin, Carlson, Carter,
Cummins, Haugen, Hildreth, Hutsell, Pottinger, Rasmussen, Scott, and Wellman).

5) Summary of Meeting with Governor November 10, 2014: Cecilia Gardener provided a written
summary of the meeting between the Board and Governor Inslee on November 10, 2014. A general
discussion of the meeting followed.

6) Managing Director Update: Mark Barkley introduced himself as the new Interim Assistant Director
of the Local Government and Infrastructure Division. Barkley has been the Managing Director of the
Contracts Administration Unit (CAU). His plan is to keep the ship going in the right direction as we
move through session. Barkley has already scheduled a meeting with Senator Karen Keiser and the
Chair of the Public Works Board, Stan Finkelstein, for Monday,, December 15, 2014. He invited
Board members to contact him at any time. Stan Finkelstein welcomed Barkley on behalf of the
Board, and stated they were all pleased he was on board and wished him well. Barkley stated that
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Jill Nordstrom will now move up as the Interim Managing Director of the CAU and will be providing
updates to the Board on amendments and contract activities.

7) Financial Health Assessment Tool: Sheri Sawyer from the State Auditor’s Office presented on the
new Financial Health Assessment Tool. SAO designed this tool which will be available to all local
governments to help them determine their financial health. It is called FIT: Financial Intelligence
Tool. All information in it is based on information local entities are already reporting to SAO. This
tool will not be scoring local governments. SOA heard very clearly that no one wants that. The Excel
version of the tool will rollout in January 2015. The web-based version is slated to go live in mid-
2015. The GAAP Pilot group should be online by July 2015. They intend that the public-facing tool
will be available by the end of December 2016. That version will allow everyone to see everyone
else’s data. Shawn Looney from Beacon Consulting demonstrated the prototype tool online. They
are currently taking this out to stakeholders to elicit feedback. It was asked how they will deal with
public records requests. Looney replied they are not sure yet, but they are thinking they might give
the requestor access to the prototype until the full public rollout. Pam Carter asked about data
anomalies once it goes public. Looney replied that they are looking at a couple of solutions. One is a
simple annotation that entities could provide, such as links back to an explanation document. Scott
Hutsell asked how far will you project to, once you go live? Looney replied that depends on the
entity type, and the post audit corrected data. Stan Finkelstein asked how does this dovetail with
the rating agencies that rate municipal bonds? Looney replied that they are all asking similar
guestions, but that this tool is more of a clearinghouse. It might be an opportunity for entities to
give those ratings agencies access to this site. Finkelstein asked if it sends a signal about
management efficacy over time. Does it show that this is a poorly managed entity? Sawyer replied
that all we do is provide data. Might that data influence a decision on whether to loan the entity
money? Perhaps, but it doesn’t tell the whole story. Jeff Nejedly from Ecology asked about audit
findings and if they are tied to this tool. Sawyer replied yes, there will also be links so you don’t have
to search all over. They are looking at adding hyperlink capability to annotations, to assist local
government in explaining their data. Diane Pottinger asked if we can do cross-entity benchmarking
and comparison. Looney replied that they are working on this. Finkelstein applauded the SAO for
their fine work on creating this tool.

8) 2015 Calendar Discussion: Cecilia Gardener presented a proposed list of meeting dates for 2015,
which was originally presented at the last meeting. This calendar has the Board meeting every
month on Friday. After session, we will re-evaluate the calendar and see where we go from there.
ACTION: Pam Carter moved to accept the 2015 Board Meeting Calendar as presented. Jerry
Cummins seconded the motion. MOTION APPROVED 11-0 (Baldwin, Carter, Carlson, Cummins,
Haugen, Hildreth, Hutsell, Pottinger, Rasmussen, Scott, and Wellman).

CONTRACTING

1) CAU Extension Requests: Jill Nordstrom presented two time-extension requests, both from Douglas
County. The first is North Baker Avenue, and the second is Northwest Empire. They are seeking
additional construction financing for both projects. The first one has secured Transportation
Improvement Board (TIB) funding; the second one is in the process of seeking funding. This is a one
year extension for both loans to coordinate that funding. ACTION: Pam Carter moved to grant both
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of these extensions. Scott Hutsell seconded the motion. MOTION APPROVED 11-0 (Baldwin,
Carlson, Carter, Cummins, Haugen, Hildreth, Hutsell, Pottinger, Rasmussen, Scott, and Wellman).

2) Clark Public Utilities Reassignment: Ann Campbell presented a group of six loans — four from Clark
Regional Wastewater District, and two from the City of Battle Ground — that are currently completed
and in repayment status. The recipients want to reassign these loans to another entity — the
Discovery Clean Water Alliance (DCWA). All six of these loans financed improvements to the Salmon
Creek Wastewater Treatment Plant, which is now owned and operated by DCWA. The Board asked
what would happen if the interlocal agreement which created DCWA dissolves? Campbell replied
that the dissolution would then need to come before the Board to have the loans re-assigned. Jeff
Nejedly from Ecology interjected that they are also asking the same thing from Ecology and they are
in the process of re-assigning the loans to DCWA. ACTION: Mary Margaret Haugen moved to
reassign the Clark Regional Wastewater District and City of Battle Ground loans to Discovery Clean
Water Alliance. Pam Carter seconded the motion. MOTION APPROVED 11-0 (Baldwin, Carlson,
Carter, Cummins, Haugen, Hildreth, Hutsell, Pottinger, Rasmussen, Scott, and Wellman).

3) DWSREF Tier 1 Loan List: Joe Crossland from the Department of Health (DOH) presented the 2014 Fall
Drinking Water State Revolving Fund (DWSRF) Loan List. He began by introducing the group that
worked on the list: Karen Klocke from DOH and Michael Copeland, Stephen Dunk, and Bruce Lund
from Commerce. There were a total of 59 applications asking for $147 million. DOH has $85 million
available for funding. 24 projects were suitable for funding consideration at this time. This year’s
process ranked projects based on risk to human health and readiness to proceed. Funds will be
available starting in January and February 2015, so clients are ready for the spring construction
season. Health has notified all applicants of their funding status. Health will be rolling out a
preconstruction grant/loan cycle in the next year. with an estimated $300,000 in grants combined
with a $5 million loan program. For 2015, small water districts can compete for $1 million in grants
to do feasibility studies on consolidation. JC Baldwin recused herself from discussion regarding the
Lake Wenatichee and Peshastin Timberline projects; Ted Carlson recused himself from discussion
regarding the City of Bellingham’s project; Jerry Cummins recused himself from discussion regarding
the City of Walla Walla’s project; and Ed Hildreth recused himself from discussion regarding the
Thurston County PUD and Cougar Mountain projects. No discussion ensued regarding any individual
projects. The Board voted on the proposed project list as a whole with no discussion or
determination on the funding of any individual project. ACTION: Diane Pottinger moved to approve
the DWSRF Tier 1 Loan List as presented. Pam Carter seconded the motion. MOTION APPROVED
11-0 (Baldwin, Carlson, Carter, Cummins, Haugen, Hildreth, Hutsell, Pottinger, Rasmussen, Scott,
and Wellman)

POLICY & PROGRAM DEVELOPMENT

1) Public Works Board Action Plan: Cecilia Gardener provided an overview of the current Public Works
Board Action Plan. The Communications Committee added some things from this morning’s
meeting. Lynn Kohn noted that both parts of the webinar have now been completed. Diane
Pottinger stated that she really appreciates the Action Plan and uses it a lot. She wasn’t sure at the
beginning, but now she finds it very helpful. She thanked Gardner for her work on it. Lisa Wellman
complimented Lynn Kohn on the Capital Facilities webinar. It is really excellent and is a great
educational tool, presented really well.
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Legislative Update: Cecilia Gardener informed the Board that both Book 1 and Book 2 of the
Governor’s Budget will be released on the same day, projected to be December 19. Rumor has it
that Book 1 will be draconian. Staff are hopeful that the Board’s requests will be represented in
Book 2. As soon as the budgets are released, staff will do an analysis and send out emails informing
everyone of the proposed budget impacts. As a reminder, if our requests are not represented in the
Book 2 budget proposal, we are not allowed, as representatives of the Board, to advocate for
Board’s budget requests. If you are representing the Governor appointed Board, you must support
the Governor’s policies. However, you are allowed, as a private citizen or as a member of another
entity, to advocate for the Board’s requests. As a member of the Public Works Board, when
representing the Board, you must abide by the Governor’s policy decisions including those to fund,
or not, the Board and its programs.

The Communications Committee reviewed a mockup of the legislative meet and greet packets. They
need some minor adjustments, but should be ready with these for the January meetings. We will be
sending out emails to Board members to get availability for meetings with legislators as well as
requests for meetings with specific members. We do not have clear committee appointments yet.

TECHNICAL & IMPACT ASSISTANCE

1)

2)

Meeting with Senator Jim Honeyford and Brian Sims: Stan Finkelstein, Scott Hutsell, and Cecilia
Gardener met with Senator Jim Honeyford and Brian Sims at their request on November 18, 2014.
One of the subjects raised by Sims is his concern for the smaller systems. He would like to see an
online training developed for operations that cannot spare an employee to attend an off-site
training. This training would be aimed at people who have utility district management
responsibilities but not the expertise needed to operate their systems. He would like to see this
delivered through the community college system. He would like us to work with the various
associations and stakeholders to develop the curriculum, and to tie it into the staff work of the
Department of Health and the Department of Ecology. He would add additional funding into the
budget to defray the costs. Diane Pottinger stated that this would mean a huge change in
philosophy in how we do things now. Those trainings include networking opportunities that would
be lost by doing this online. Gardener stated that the intent of this online training would be to
supplement, not replace the current Academies and other networking opportunities. We need to
find out who is currently doing this, and not duplicate what’s already out there. Finkelstein stated
that the timeline suggested is a year and a half. This will involve continued discussions with Sims.
This was only the initial discussion. This idea is a way of enhancing knowledge for those smaller
systems that may be run by a sole employee who cannot be spared for offsite training. Lisa Wellman
stated that there is a need for new training on how to maintain dying systems when there is no
money to replace or upgrade. On another note, Gardener stated that Hutsell asked some very direct
questions of Senator Honeyford at this meeting, and the Senator replied that he doesn’t think
anyone is thinking of doing away with the Board.

Kitsap Olympic Academy Debrief: Jacki Skaught presented an after action report on the November
20" Kitsap Olympic Academy. There were approximately 60 attendees, with the widest range to
date of different jurisdictions represented. There was a much better mix of elected officials and
staff. This Academy was designed to be more interactive. Four people registered for the Academy
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but did not attend; four people who dropped in without prior registration. And only three
individuals left prior to the end of the training. The facility was appealing, and there are plans to
return next year. Ed Hildreth was praised for his moderator skills. Scott Hutsell also stopped in
briefly. Two districts called who could not spare staff for the whole day, but wanted to see about a
future workshop on How to Apply for Money, which was led by Dave Dunn from Ecology. Staff are
talking to Dunn about taking just that workshop out to two or three jurisdictions. Stan Finkelstein
though it went really well and thinks that we should definitely use the same presenters again. The
presenters also said they want to return. Finkelstein thought the whole thing unfolded very well,
and praised the facility, the food service, and the staff. Bruce Lund complimented his whole team on
the Academy. Diane Pottinger asked how this new format compared cost-wise to previous events.
Skaught stated that it was very nearly the same cost. Large parts are defrayed by consultant
sponsorships. We also got a 50% reduction on the cost of the facility.

Technical Assistance Activity: Bruce Lund presented the monthly Technical Assistance update. The
capital facilities webinar worked well. Lisa Wellman attended the first one, and Ted Carlson the
second one. Some great information was presented, and we’re going to try to video tape it. We had
some technical difficulties, but we’re working on those. Lund also spoke about the intra-agency
statewide cultural resource group that Chris Gagnon is participating in on behalf of the Board.

INFORMATION & OTHER ITEMS

1) Executive Committee Report: Stan Finkelstein reported that the group had not met, so there
was no report.

2) Policy & Program Development Committee Report: Scott Hutsell reported that the group had
not met, so there was no report.

3) Technical Assistance Committee Report: Jerry Cummins reported that the Technical Assistance
Committee met this morning, and talked about the Kitsap Olympic Academy. He complimented
Ed Hildreth on doing a great job of MC-ing the event. The committee noted that there is an
ongoing need for further discussions on rate setting. They are looking at a stand-alone meeting
about rate setting, so those people interested could go to that particular meeting. The group
also talked about a last academy planned for Pierce/Thurston/King Counties, as early as March
2015. This would be the last of the academies. They also discussed the format. Kitsap Olympics
more interactive format was very favored. The committee thinks that in future they will be
doing three a year. They haven’t set locations yet. They are also thinking of having a free
standing half day workshop specifically on rate setting, geared primarily to smaller jurisdictions.

4) Communication Committee Report: Ed Hildreth reported that the Communications Committee
met this morning. They went over a draft of the Legislative packet, and made recommendations
for changes to that. They also discussed the newsletter that they want published quarterly
starting in January 2015. Diane Pottinger reported that she has heard from Katy Isakson, former
Public Works Board member, the newsletter was the best layout she’d seen in the last eight
years. Stan Finkelstein noted that on the 2™ page, the grid should reflect the position of the
bars. It’s currently reversed. Finkelstein thinks it’s a great newsletter and applauds it. Hildreth
noted that JC Baldwin was on the phone during the committee meeting. Rodney Orr showed a
sample draft of the new member orientation video that he’s been working on. Lisa Wellman
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complimented Orr and said the video was very well done. Hildreth also chimed in to thank Orr.
Wellman was tasked with creating some kind of material showing the relationship of
infrastructure to economic development, and demonstrated that to the Committee. Wellman
stated that she has recently read the state’s constitution and thinks we need some specificity of
language around health and safety.

5) Board Member Updates: Mark Barkley stated that there is no update on the currently vacant
county position. Scott Hutsell stated that the Washington State Association of Counties (WSAC)
has put forward the same name that was put forward before. Pam Carter stated that she
attended the Association of Washington Cities regional joint meeting with Sound Cities
Association, wearing her Public Works Board hat. They showed “The Ugly Truth” video and it
was well received.

6) Letters of Support: Two letters of support are included in the agenda packet, one from the City
of Des Moines and another from the City of Washougal.

7) Calendar of Committee Hearings: Barbara Smith stated that Mary Margaret Haugen had
requested a calendar of upcoming committee hearings, and that was also included in the
agenda packet.

TECHNICAL & IMPACT ASSISTANCE

4) Center for Sustainable Infrastructure Report: Rhys Roth from the Center for Sustainable
Infrastructure (CSI) was not due to present until 11:30 am, so other agenda items were moved
forward until he arrived. Roth presented on the report from CSI that the Board had co-sponsored.
He thanked the Board for their sponsorship. The project was completed on time and on budget. He
has been busy rolling it out since the IACC conference, taking it to numerous other groups. He
estimates he’s talked to about 1,000 people in the last month or two about the report. There has
also been some press work. King County, Oregon Metro, and CH2M Hill have distributed it to 115
infrastructure trade publications. He brought the first batch of hard copies and distributed it to
Board members. Roth gave a slideshow that he presented to the Washington State Association of
Counties on November 19, about the report. He stated that we need to galvanize the public and
make this a winning issue for elected officials, as well as inspire a new generation to get into the
field. Stan Finkelstein requested that an executive summary be developed for the cursory reader,
particularly legislators. Roth agreed to produce that in the near future. Finkelstein stated we need
that by the second week of January. Finkelstein applauded the effort. Lisa Wellman congratulated
the Board on their superior insight in funding this report.

ACTION: Ed Hildreth moved to adjourn the meeting. Diane Pottinger seconded the motion. MOTION
APPROVED 11-0 (Baldwin, Carlson, Carter, Cummins, Haugen, Hildreth, Hutsell, Pottinger, Rasmussen,
Scott, and Wellman). Meeting Adjourned at 12:06 pm
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Washington State January 22, 2015

Public Works Board Board meeting
DATE: January 13, 2015
TO: Public Works Board
FROM: Jill Nordstrom, CAU Managing Director
SUBJECT: Project Completion Extension Requests

STAFF RECOMMENDATION

Staff recommends extending the contract project completion dates as follows:

Original Current Proposed
Loan/Grant Availableto Closeout Closeout Closeout

Program Client Contract No. Project Amount Draw Date Date Date
DWSRF Lakehaven DM10-952-030| Green River | $3,030,000 @ $300,000.00 & 3/1/15 3/1/15 | 12/31/15
Utility Water
District Treatment
Plan Filtration
Facility

Reason for Extension Request: This multi-jurisdictional project includes fourteen PWB contracts with funds invested of
over $100 million. The project reached substantial completion 12/16/14. The Partners need additional time to complete
connection to second transmission line, security and punch list items. Project is 93% complete.

DWSRF City of | DM10-952-031 Green River $6,060,000 $600,000.00 | 5/11/15 @ 5/11/15 @ 12/31/15
Tacoma Water
Treatment
Plan Filtration
Facility

Reason for Extension Request: This multi-jurisdictional project includes fourteen PWB contracts with funds invested of
over $100 million. The project reached substantial completion 12/16/14. The Partners need additional time to complete
connection to second transmission line, security and punch list items. Project is 93% complete.

PWTF- Town of | PR13-951-086 @ Reservoir $130,000.00 | $30,446.25 @ 1/17/15 | 1/17/15 | 7/17/15
Preconstruction | Creston Replacement
Project

Reason for Extension Request: Design of the reservoir is complete. Creston needs additional time to complete design of
the well pump replacement. Project is 90% complete.

BACKGROUND
The clients have requested extensions to their project completion dates. Staff evaluated the requests through a staff peer
review process. DOH has been consulted and agrees with extending the DWSRF projects.







Washington State

Public Works Board Board meeting

DATE: January 8, 2015
TO: Public Works Board
FROM: Drinking Water State Revolving Fund (DWSRF) Program

SUBJECT: 2014 DWSRF Funding List updates - Interest Rate Changes

RECOMMENDATION:
Staff respectfully asks for the following actions from the Public Works Board (PWB):

PWB and DOH staff has recommended the following interest rate adjustments below. As mentioned
in the original board approval memo dated December 5, 2014, the following projects will need rate
adjustments to their loan requests.

2014-010 City of Port Townsend, $6,827,730 rate increase from 1.0% to 1.50%
2014-058 City of Pateros, $1,485,300 rate increase from 1.0% to 1.50%
2014—060 City of Pasco, $6,810,430 rate increase from 1.0% to 1.50%
2014-040 City of Napavine, $3,374,400 rate increase from 1.0% to 1.50%
2014-065 City of Mabton, $1,533,180 rate increase from 1.0% to 1.50%

Below are loan terms for the 2014 DWSRF loan contracts:

2014 DWSRF Loan Parameters with subsidy:

Principal

. Interest Rate Loan Fee Term in Years
Forgiveness

Affordability Level of Households

Affordability Index less than 1.5% 0% 1.5% 1% 20
Affordability Index between 1.5% and 2.0% 0% 1.0% 1% 20
- 24
Affordability Index between 2.01% and 30% 1.5% 0% (if subsidy is
3.5% :
available)
24
Affordability Index above 3.5% 50% 1.0% 0% (if subsidy is
available)
24
Eligible restructuring/consolidation projects 50% 1.0% 0% (if subsidy is
available)

o Note the above terms apply only to clients that are not receiving subsidy (loan forgiveness).
Once available subsidy funds have been exhausted the remaining requests that have a high
affordability index, will receive an interest rate of 1.50% with a 1.0% loan fee regardless of their
affordability index calculation.
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Public Works Board Board Meeting
Date: January 8, 2015
To: Public Works Board
From: Cecilia Gardener, Managing Director

Subject: 2014-15 Public Works Board Work plan Update

In keeping with the Board request, listed below are all opportunities/events, deliverables, and actions/tasks
that have been completed and removed from the work plan

1) Opportunities/Events
a) Peninsula Academy
b)  Clark County Project Tour
c) CIFA Conference
d)  WASAC Conference
e) Webinars for CFP Guidebook
f) Meeting with Governor Inslee
g) Legislative Days

2) Deliverables
a) Develop Slide Deck
b)  White Papers for legislative Days

3) Actions/Tasks

a) Connected with Workforce Education — Next Step to connect with Workforce Training and
Education Board

b)  Site tours are under development (Clark Public Utility and City of Camas have lead)

Attached is the updated work plan as of January 16, 2015
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JANUARY

DRAFT PUBLIC WORKS BOARD - 2014-2015 WORKPLAN - REVISED January 8, 2015 (this is a living document, and will be updated regularly)

FEBURARY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

PAGE 1

DECEMBER

PWB Meeting-Legislative 22"°-lastdaytoreadin = PWB Meeting 2015 Legislative Session PWB Meeting/Retreat AWC Conference WASWD Conference Senate Legislative Days
Meetings committee reports in scheduled to end June 23-26, 2015 Sept 23-25, 2015 House Legislative Days
1/22-23, 2015 house of origin Wenatchee Wenatchee
2014-2015 Legislative ERWOW Annual 1st-Last day to read in 3rd - Last day to read in Community Survivors Develop Slide Deck in
Session Begins Conference committee reports from committee reports from Conference anticipation of request-
" House fiscal committees opposite house
= WPUDA Legislative City Action Days 13th - Last day to 9th-Last day to read in WPPA Conference
E Reception 15" February 18-19, 2015 — consider bills in house of opposite house
E Olympia-Red Lion Hotel origin committee reports from
> House fiscal committees
E Planner Forums - Eastern Washington Pierce County Academy- 17th-Last day to consider Rate Setting Workshop
> Thursday, January 15, Planners' Forum - tentative dates March opposite house bills Date TBD
D 2015 Wednesday, February 4, 12™ at the Environmental
E e Northwest Washington- 2015_Agenda Research Center,
8 Agenda Chambers Bay
% e Peninsula- Agenda
e Southwest-details TBD
Funding Webinar — 28™- Last day allowed for
February 4™ regular session under
state constitution
WASWD Conference
4/16-17/2015
(S3.7) Develop
orientation video on
history of PWB/ PWAA-
Draft sent out for review
0 (52.6) Provide educational | (S2.6) Provide (52.6) Provide (52.6) Provide (52.6) Provide (52.6) Provide (52.6) Provide (52.6) Provide (52.6) Provide educational  (52.6) Provide (52.6) Provide (52.6) Provide
u_:' briefings to OFM, Leg, Leg | educational briefings to educational briefings to educational briefings to educational briefings to educational briefings to educational briefings to educational briefings to briefings to OFM, Leg, Leg = educational briefings to educational briefings to educational briefings to
< staff, and executive staff.- OFM, Leg, Leg staff, and OFM, Leg, Leg staff, and OFM, Leg, Leg staff, and OFM, Leg, Leg staff, and OFM, Leg, Leg staff, and OFM, Leg, Leg staff, and OFM, Leg, Leg staff, and staff, and executive staff.- OFM, Leg, Leg staff, and OFM, Leg, Leg staff, and OFM, Leg, Leg staff, and
E Ongoing executive staff.- Ongoing | executive staff.- Ongoing executive staff.- Ongoing executive staff.- Ongoing executive staff.- Ongoing executive staff.- Ongoing executive staff.- Ongoing Ongoing executive staff.- Ongoing  executive staff.- Ongoing | executive staff.- Ongoing
E (S2.3) Short-term (S2.3) Short-term (S2.3) Short-term (S2.3) Short-term (S2.3) Short-term (S2.3) Short-term (S2.3) Short-term (S2.3) Short-term (S2.3) Short-term (S2.3) Short-term (S2.3) Short-term (S2.3) Short-term
E strategy/policy items to strategy/policy items to strategy/policy items to strategy/policy items to strategy/policy items to strategy/policy items to strategy/policy items to strategy/policy items to strategy/policy items to strategy/policy items to strategy/policy items to strategy/policy items to
Policy Committee- Policy Committee- Policy Committee- Policy Committee- Policy Committee- Policy Committee- Policy Committee- Policy Committee- Policy Committee- Policy Committee- Policy Committee- Policy Committee-
Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
(S2.8) Find Sponsor for
Policy Bill - Underway
(S3) Market Sustainable (S3) Market Sustainable (S3) Market Sustainable (S3) Market Sustainable (S3) Market Sustainable (S3) Market Sustainable (S3) Market Sustainable (S3) Market Sustainable (S3) Market Sustainable (S3) Market Sustainable (S3) Market Sustainable (S3) Market Sustainable
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DRAFT PUBLIC WORKS BOARD - 2014-2015 WORKPLAN - REVISED January 8, 2015 (this is a living document, and will be updated regularly)

FEBURARY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

PAGE 2

DECEMBER

(S4.1) PWB Online
Management Training
Initiative: Establish
Partnership with SBCTC -
Completed

(S4.1) PWB Online
Management Training
Initiative:

Develop Budget for
development,
implementation,
operations, and
scholarships 15™

Partner with
Associations to develop
and conduct interest
audit for concept 1/6-
2/28

(S4.1) PWB Online
Management Training
Initiative: Planning and
Design 1/6-12/31

(S4.1) PWB Online
Management Training
Initiative: Planning and
Design 1/6-12/31

(S4.1) PWB Online
Management Training
Initiative: Planning and
Design 1/6-12/31

(S4.1) PWB Online
Management Training
Initiative: Planning and
Design 1/6-12/31

(S4.1) PWB Online
Management Training
Initiative: Planning and
Design 1/6-12/31

(S4.1) PWB Online
Management Training
Initiative: Planning and
Design 1/6-12/31

(S4.1) PWB Online
Management Training
Initiative: Planning and
Design 1/6-12/31

(S4.1) PWB Online
Management Training
Initiative: Planning and
Design 1/6-12/31

(S4.1) PWB Online
Management Training
Initiative: Planning and
Design 1/6-12/31

(S4.1) PWB Online
Management Training
Initiative: Planning and
Design 1/6-12/31

S = Short Term L =Long Term 1 = Executive Committee 2 = Policy Committee 3 = Communications Committee 4 = Technical Assistance Committee 5 = Staff Driven Activities Italics signify activities identified at the Exec. or Bglicy

Comm., and not yet presented to the full board.




The Governor released his 2015-2017 biennial budgets today. A summary for each (Operating and Capital) for
Local Government and Infrastructure Division is provided below.

OPERATING BUDGET: http://www.ofm.wa.qov/budgetl5/bills/Op1517 Z0336 3.pdf

Section in Budget
NEW SECTION.
Sec. 128. FOR THE
DEPARTMENT OF
COMMERCE

Fund Sources
Public Works
Assistance Account

Resources
PUBLIC WORKS BOARD

$2,800,000

PUBLIC WORKS BOARD

Agency overhead
Division overhead
Salaries/benefits- staff
Goods and services
Travel

Board members costs
All general costs
associated with
implementing the
programs minus capital
dollars

Impact

PUBLIC WORKS BOARD

Funds 10.95 FTEs for
PWB

This is a reduction of
$300,000 which is a cut
of one FTE

We did not receive our
additional FTE request,
but based on a
proposed new
reorganizational
structure, we may be
able to absorb this
reduction.

GROWTH MANAGEMENT
$6,437,000

State appropriation is
provided solely for growth
management grants and
technical assistance.

Of this amount,
$1,898,000 is one-time
funding provided solely for
the increase in technical
assistance for growth
management plan updates

Within existing resources
the department of
commerce shall examine
the effects of incompatible
land use surrounding
military installations within
Washington state and
conduct a comparative
analysis of best practices
from other states to
mitigate conflicts between
local jurisdictions and
neighboring military
installations due to
incomplete land use. The
department shall submit
its analysis to the governor
and the appropriate
committees of the
legislature by November 1,
2016

GROWTH MANAGEMENT

Agency overhead
Division overhead
Salaries/benefits- staff
Goods and services
Travel

All general costs
associated with
implementing the
programs

Funds Grants to Local
Governments for
planning grant related
to GMA Updates
Funds Columbia River
Gorge program

Land Use/Military
Installations (unfunded
activity)

GROWTH MANAGEMENT

Funds $3,175,006 for
12.5 FTEs for Base GMS

Funds $1,898,000 for 6
FTEs for a one time
update event

Funds grants of
$954,275 to cities under
10,000 for plan updates

Columbia River Gorge
$409,860
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http://www.ofm.wa.gov/budget15/bills/Op1517_Z0336_3.pdf

Section in Budget ____Fund Sources Resources Activities _____ mpact |

Drinking Water

Salaries/benefits- staff
Goods and services

Funds 4.6 FTEs for
DWSRF

43.155.050 AND
2013 2ND SP.S.C4
$ 983 ARE EACH
AMENDED TO
READ AS
FOLLOWS:

2017 fiscal
biennium, the
legislature may
appropriate
moneys from the
PWAA for Growth
Management
activities.

the growth management
act.

NEW SECTION. Assistance o Travel
ooy MmN o0 L mdmenbescoss  + N iSissmusan
COMMERCE Appropriation - e FY 17 willbe a re-ductlcl)n
(DWSRF Admin) of 1.5 FTE as duties shift
to DOH
NEW SECTION. zls?:::c‘gater Until we find out what
Sec. 128. FOR THE Account—State $32,000 (We don’t know what this is, this is, we do not know
DEPARTMENT OF Appropriation - ! looking into it) the in;pact.
COMMERCE
NEW SECTION. Public Works Voluntary stewardship $7.6 million from the
Sec. 306. FORTHE  Assistance program - Solely to PWAA is funding the
CONSERVATION Account— implement the voluntary voluntary stewardship
COMMISSION stewardship program. This program in the
amount may not be used to Conservation
$7,600,000 fund agency indirect and Commission
administrative expenses
http://scc.wa.gov/voluntary-
stewardship/ (handout
about the program after this
document)
SEC. 949. RCW “...During the 2015- Funds activities related to Authorizing the use of

the PWAA to fund
Growth Management Act
activities. This allows for
this biennium, but the
intent is thatitis a
permanent activity
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CAPITAL BUDGET: http://www.ofm.wa.gov/budget15/bills/Cap1517_Z0333_1.pdf

Section in Budget Fund Sources Resources Activities Impact
NEW SECTION. Public Works 2016 Construction Loan List This was a reduced list
Sec. 1029 FOR THE = Assistance of 19 projects totaling from Board
DEPARTMENT OF Account $69,733,000. The projects recommended.
COMMERCE are listed in a separate
document on the LEAP No Pre-Construction
website at: dollars
http://www.ofm.wa.gov/bud
269,733,000 get15/bills/OFMCapDoc2015 | No Emergency dollars
-1.pdf
The Board recommended
49 projects totaling
$175M for Construction
projects, and $25M for
Pre-Construction projects
throughout the biennium.
NEW SECTION. Drinking Water State match for the DWSRF Brings an federal
Sec. 1039 FOR THE = State Revolving federal program. Two funding ' resources into the state
DEPARTMENTOF  Fund Loan $ 8,800,000 cycles for critical infrastructure
COMMERCE Program projects.
Public Works . .
NEW SECTION. Assistance Account Loc?l and Community Fun.ds a Portlon of _the
Sec. 1041 FOR THE projects projects in the Capital
DEPARTMENT OF programs group to fund
COMMERCE infrastructure related
projects.
Riverside: Wastewater
$2,775,000 System improvement
Okanogan County
projects.
Twisp, Brewster, and
Pateros
Sec 6023 Public Works Funds specific infrastructure Authorizing the use of
(Authorizes the Assistance related projects within the PWAA to fund Local
funding of the Account 0 Commerce Community Projects
Local Community ? within Commerce.
Projects)
NEW SECTION. Public Works State match for the CWSRF Brings additional federal
Sec. 6026 FOR THE = Assistance federal program. Two funding ' resources into the state
DEPARTMENT OF Account $12,000,000 cycles for critical infrastructure
COMMERCE projects.
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http://www.ofm.wa.gov/budget15/bills/OFMCapDoc2015-1.pdf

Applicant

Project Title Amount

Port Townsend
Port Angeles

King County
Bellingham

Othello

Bonney Lake

Kelso

Warden

Lexington Flood Control
Walla Walla

Point Roberts Water
Lakehaven Utility
[éke.Forest Park Water
[6ng\/iew

Sunland Water District
Kennewick

Camas

Duvall

llwaco

LT2ESWTR Water Treatment Facility
Landfill Cell Stabilization

North Beach CSO

Cornwall Avenue Landfill

SR 24 Industrial Area Sewer System Improvements
SR 410 - 214th Ave E Intersection Improvements
Yew Street Reconstruction

Well #8 and Well #9

S Fork Mccorkle Creek Storm water Detention Facility
AMI Water Meter Replacement

Water Main Replacement

Lakota Digester Mixer Project

Priority Steel Pipe Replacements 2014-2017
Washington Way Bridge Replacement

Water Metering

Southridge Area Infrastructure Development

NW 6th Ave Rehabilitation

SR 203 Safety Improvements & Road Reconstruction Coe Clemens
Sahalee Water System Improvements

$5,000,000
$7,000,000

$7,000,000
$4,000,000
$3,000,000
$5,200,000
$1,411,000
$1,800,000
$4,600,000
$5,927,000
$4,732,000
$5,000,000
$1,700,000
$1,380,000
$325,000

$7,000,000
$1,900,000
$1,500,000
$1,258,000
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2015—17 BUDGET HIGHLIGHTS

Governor Inslee’s proposed capital budget appropriates more
than $3.8 billion (all funds) for state construction projects,
grant and loan programs for local governments, and to build
and improve K-12 schools and higher education facilities. An
average of 9,221 jobs per year will be created or sustained by
the work funded in the capital budget, which focuses on energy
efficiency, innovation and preservation.

GRANT PROGRAMS

Drinking Water State Revolving Fund Loan
Program (statewide), $8.8 million Public Works Assistance
Account; $117.2 million Drinking Water Assistance Account;
$32.0 million federal funds

Provides low-interest loans, and limited amount for
grants, to publicly owned and privately operated
water systems to plan, design and construct
improvements and to replace failing infrastructure.
Investments will protect public health and comply
with drinking water regulations.

Public Works Assistance Account Program
(statewide), $69.7 million Public Works Assistance Account
Provides low-interest loans to local governments
to replace failing infrastructure related to sewer
systems, clean drinking water and passable roads.
Projects include a water treatment system in Port
Townsend, sewer system improvements in Othello
and street reconstruction in Kelso.

Building Communities Fund Program
(statewide), $9.6 million bonds

Provides grants to 21 competitively selected social
service and multipurpose community center projects
sponsored by nonprofit organizations. Projects
include Seattle Tilth for the Rainier Beach urban
farm and wetlands project, the Bellingham Food
Bank, the Tonasket Emergency Food Bank and the
Walla Walla Community Center.

Building for the Arts Program (statewide), $5.4
million bonds

Provides grants to 10 competitively selected
performing arts, art museum and cultural projects

Governor Jay Inslee

CAPITAL

sponsored by nonprofit organizations. Projects
include the San Juan Islands Museum of Art and
Uniontown Creative Center.

HOUSING TRUST FUND

Housing Trust Fund and weatherization
(statewide), $85.0 million bonds; $15.0 million Washington
Housing Trust Account

Develops and preserves affordable housing
units to serve a broad spectrum of vulnerable
populations, including homeless families and
individuals, seniors, individuals with special needs
and seasonal farmworkers. Develops ultra-eflicient
affordable housing projects with funds awarded on
a competitive basis. Housing units will be built to
high-energy efficiency and durability standards,
which will reduce utility and maintenance costs for
both housing unit owners and low-income tenants.

COMMUNITY ECONOMIC REVITALIZATION BOARD
PROGRAM

CERB (statewide), $9.4 million bonds; $10.6 million Public
Facility Construction Loan Revolving Account

Provides low-interest loans, and a limited amount for
grants, to acquire, construct and repair local public

facilities that encourage new business development
and expansion in areas seeking economic growth.
Seventy-five percent of funding is awarded to
projects in rural areas.

PARKS AND RECREATION

Salmon Recovery Funding Board (statewide),
$100.0 million bonds; $60.0 million federal funds

Provides grants for projects that protect or restore
salmon habitat and for other salmon recovery
programs.

Washington Wildlife Recreation grants
(statewide), $70.0 million bonds

Provides funds for projects in local and state parks,
and for habitat conservation, farmland preservation
and trails.

December 18, 2014
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Youth Recreational and Athletic Facilities;
Recreation and Conservation Funding Board
(statewide), $6.4 million bonds

Provides grants to competitively selected projects
sponsored by nonprofit organizations and local
governments that feature indoor and outdoor youth

recreational components.

State Parks and Recreation Commission,

$61.0 million bonds

Preserves the ability of state park facilities to enhance
visitors’ experiences and reduces operating expenses.

State Parks and Recreation Commission,

$18.0 million bonds

Develops state parks by adding yurts, cabins, camp
sites and other amenities to increase parks revenue
and attract visitors.

POLLUTION CLEANUP AND FLOOD PROTECTION

Clean Water Program (statewide), $20.0 million Local
Toxics Control Account; $20.0 million bonds; $141.0 million Water
Pollution Control Revolving Account; $50.0 million federal funds

Provides low-interest loans and grants to local

governments for acquisition, planning, design,
construction and implementation of water pollution
control facilities.

Remedial action grants (statewide), $75.0 million
Local Toxics Control Account

Provides grants to local governments to protect
public and environmental health, create jobs and
promote economic development by redeveloping
contaminated sites.

Toxics cleanup Puget Sound, $28.0 million State Toxics
Control Account
Remediates contaminated sites near the Puget

Sound shoreline to meet the goal of cleaning up
Puget Sound by 2020.

FLOOD PROTECTION/WATER SUPPLY/STORMWATER

Floodplains by design, catastrophic flood relief,
Columbia River water supply development,
Yakima River Basin water supply (statewide),
$141.5 million bonds, $1.0 million Local Toxics Control Account,
$2.2 million Columbia River Water Development Account

Governor Jay Inslee

Provides grants to tribes, local governments, state
agencies and non-governmental organizations for
projects that restore natural conditionsin floodplains,
construct flood protection and stormwater systems,
and promote water supply.

FOREST AND HABITAT PROTECTION

Forest hazard reduction (statewide), $10.0 million
bonds

Finances forest health pre-commercial thinning
and improvement treatments on state trust lands
and small industrial private timber land to reduce
damage from insects, disease and wildfire. Funding
will also establish new “firewise” communities and
complete near-term actions to increase public safety.

Puget Sound Corps, $8.0 million bonds

Completes a variety of water quality and habitat-
protection and -restoration projects related to the
Puget Sound Action Agenda. Projects are conducted
by crews of youth and military veterans.

K-12

2015-17 School Construction Assistance
Program, $351.7 million State Building Construction Account;
$244.4 million Common School Construction Account

Grants state matching funds to qualifying local
school districts for construction, renovation and
modernization of K-12 public school facilities.
Funding is also provided to complete inventory and
building condition assessments for all public school
districts once every six years, for school mapping
and for the Superintendent of Public Instruction
to develop a formula-based method of providing
energy incentive assistance for qualifying projects.
OSPI must prioritize grant requests that will result
in filling capacity needs to reduce kindergarten
through third grade class sizes.

Healthiest Next Generation grants, $15.0 million
State Building Construction Account

Provides funds for energy efliciency improvements
in K-12 public schools with an emphasis on reducing
carbon emissions and improving air quality. Also
assists school districts with small repair projects and
equipment purchases, such as water bottle filling

December 18, 2014
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stations, playground fitness equipment and school
nutrition equipment, to promote the health and
safety of students and staff. These grants support
Washington’s Healthiest Next Generation initiative
to improve children’s health.

Full-day kindergarten capacity grants, $10.0 million
State Building Construction Account

Provides funds to public schools that need to increase
facility capacity to provide full-day kindergarten.

Priority will be given to qualifying schools with
high enrollments of students eligible for the free and
reduced-price lunch program.

Skills Centers, $36.1 million State Building Construction
Account

Provides funds to preserve and modernize facilities
at the Clark County Skills Center in Vancouver,
NEW Tech Skills Center in Spokane, Tri-Tech Skills
Center in Kennewick and West Sound Technical
Skills Center in Bremerton. Constructs a new
facility at the Puget Sound Skills Center in SeaTac

to support nursing and dental assistance programs.

HIGHER EDUCATION — FOUR-YEAR INSTITUTIONS

University of Washington/Computer Science
and Engineering Expansion, $40.0 million State
Building Construction Account

Designs a new building to create space for the highly
successful computerscienceand engineering program
to support demand. Leadership in computer science
is increasingly essential to the UW’s competitiveness
and the region’s economic success.

UW/Lewis Hall renovation, $16.0 million State

Building Construction Account
Completes the construction phase of Lewis Hall

to update all major building systems, addressing
seismic, life safety and code requirements to ensure
the preservation of this historic building that houses
the applied mathematics program.

UW/clean energy research test beds, $12.0 million
State Building Construction Account

Expands facilities and fund equipment for the Clean
Energy Institute to develop three new “test-beds.”

Governor Jay Inslee

Test beds provide facilities and equipment for the
research, development and demonstration of clean
energy materials, technologies and integration
concepts.

UW/Center for Advanced Materials and Clean
Energy Technologies, $6.6 million State Building
Construction Account

Conducts a predesign study and designs a new
research building to house the Center for Advanced
Materials and Clean Energy Technologies, which
will be an interdisciplinary center with faculty from
the chemical engineering, material science and
engineering, and bioengineering departments.

Washington State University/Everett University
Center, $54.6 million State Building Construction Account
Constructs a multi-story building for the Everett
University Center managed by Washington State
University. The new center will address issues of
access to STEM and other high-demand disciplines,
including software engineering, sustainable food
systems, aviation maintenance and mechanical
engineering, in Snohomish, Island and Skagit
counties.

Central Washington University/Samuelson
Communication and Technology Center, $58.7
million State Building Construction Account

Renovates and expands the Samuelson Union

Building to serve as an integrated computer science
technology center to house the departments of
computer
technology and administrative management, and
multi-modal learning. The building will also house
the campus data center.

science, mathematics, information

Eastern Washington University/University
Science Center, $10.7 million State Building Construction
Account

Designs two new science buildings to address the
rising demand for sciences and the lack of capacity
in current facilities. The new buildings will support
the chemistry, physics and biology programs.

December 18, 2014
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Western Washington University/Carver
Academic renovation, $48.9 million State Building
Construction Account; $16.3 million certificate of participation
Renovates and expands the Carver Academic
Facility to address urgent seismic, life safety and
preservation issues. The expansion will house high-
demand programs such as community health, pre-
physical therapy, pre-health care professions and
P-12 teacher education.

The Evergreen State College/Lecture Hall
remodel, $16.6 million State Building Construction Account
Renovates and modernizes the Lecture Hall Building.
The building will be reconfigured to support the
interdisciplinary character of academic programs by
creating classrooms and spaces for lectures, teaching
and seminars.

HIGHER EDUCATION — COMMUNITY AND TECHNICAL
COLLEGES

State Board for Community and Technical
Colleges/Olympic College: College Instruction
Center, $48.5 million State Building Construction Account
Constructs a 74,040-square-foot College Instruction
Center to provide state-of-the-art, multipurpose
instructional space for health occupations and other
instructional programs to replace aging theater, art
and music buildings.

SBCTC/South Seattle Community College:
Cascade Court, $48.5 million State Building Construction
Account

Replaces the aging Cascade Court building with
a new, multi-story Integrated Education Center
to serve and integrate the nursing, adult basic
education and ESL programs to better serve ethnic
minority students and students with emerging

English language skills.

SBCTC/ Peninsula College: Allied Health and
Early Childhood Development Center, $23.6
million State Building Construction Account

Builds a new Allied Health and Early Childhood
Development Center to replace buildings on a site
adjacent to the Science and Technology Building
where health occupation students would take

Governor Jay Inslee

related classes. The 42,000-square-foot building will
provide state-of-the-art classrooms and labs, with
up-to-date technology for allied health and early
childhood education programs.

SBCTC/Renton Technical College: Automotive
Complex renovation, $15.1 million State Building
Construction Account; $1.9 million certificate of participation
Renovates the Greco Automotive Complex to
support the automotive program’s instructional
methodologies and high-enrollment demand. The
renovation will also address several health and safety
deficiencies in the facilities.

CLEAN ENERGY

Clean energy and efficiency, $115.0 million State
Building Construction Account; $2.5 million Energy Recovery Act
Account

Improves energy efficiency and reduces operational
costs for competitive grant programs to state and
local agencies, and institutions of higher education,
for facility improvements related to clean energy.
Also provides $2.5 million for an affordable loan
program to local governments and private entities
to develop and use clean energy, energy efficiency
and renewable energy technologies.

PUBLIC SAFETY

Prison capacity expansion, $8.0 million State Building
Construction Account

Funds increase medium-
security prison capacity based on legislative action
to implement recommendations of the Justice
Reinvestment Task Force and other legislation.

design services to

Fire Training Academy burn building
replacement, $13.7 million State Building Construction
Account

Improve training capabilities by replacing the
structurally inadequate burn building with a
structure that better withstands live-fire training
exercises and promotes more efficient training.

December 18, 2014
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Washington State January 22, 2015
Public Works Board Board Meeting

Date: January 8, 2015

To: Public Works Board

From: Bruce Lund, Managing Director
Subject: Technical Assistance Update
Background

This memo provides a monthly update on activities and services provided by the Public Works Board technical
assistance staff and is a part of each agenda. This report is not meant to be exhaustive, but to give Board
members a sense of the accomplishments that its staff have made during the period between meetings.

Significant client services provided / problems resolved

Provided information on PWAA program to staff at Birch Bay Water/Sewer District in preparation for
legislative tour with other Whatcom County jurisdictions

Provided funding information to Birch Bay staff for water meter issues as well as a debrief of their
application

Providing assistance to access emergency funding information to Hoquiam

Program Orientation for new Drinking Water State Revolving Fund (DWSRF) clients

Eastern Washington DWSRF site visits to Mabton, East Side Liberty Lake Water Association, and
Pateros

Communication to clients

Notified applicants on 2016 PWTF recommended list re the Governor’s proposed budget

Training and Education

Begin work on online Public Works Training initiative: meeting coordination, research, etc.

(staff trng/education) Toured the CRWWD service area

(staff trng/education) Provided EZview orientation to RSCs

Continued work on PWB orientation video

Recorded How to Develop a Capital Facility Plan with Leonard Bauer which is now posted on PWB
website

In process of developing a Funding webinar with stakeholders for February 4th

PWeB training to clients

Organizing a workshop on how to write a good application for cities and towns in Grays Harbor County
Planning for March Pierce County Academy

Program Coordination

Hatton income survey (coordination with Community Development Block Grant program)

Pomeroy technical assistance (coordination with Community Development Block Grant program)
EZview fact sheet & marketing (coordination with ORIA, AWC)

Attended quarterly IACC meeting

Attended Maximizing Resource meeting

Helped organize internal Commerce Resource Exchange Committee meeting and invited AWC
representatives to share legislative priorities and how we can work better together

Drinking Water State Revolving Fund coordination Entering applications into PWeB, completing the
pre-negotiations and preparing the PWEB database for contract execution. Met with staff to review
scopes of work, interest rates, terms and conditions

Completed DWSRF Handbook revisions
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Small Communities Initiative
Quarterly Report
(October-December 2014)

Submitted by Cathi Read and Jon Galow
Department of Commerce

Community SCI Activity Last Quarter Next Steps/ Assistance Needed Funding for Current Activities
From Agencies
Town of Carbonado (pop. 610) Note: The city’s Clerk-Treasurer Cathi’s involvement will be less Wastewater
Pierce County resigned abruptly in October. Cathi now that an engineering Ecology 2014 Water Quality
(Assist Town with wastewater has encouraged the new clerk- consultant is on board and Funding for $100,000 of
system planning and treasurer to contact her for help on projects are underway. Ecology pre-construction
assessment; also help as needed | infrastructure issues when needed, funding to complete GSP/FP.
with water system) but she hasn’t yet.
Submitted Ecology application
SCl re-involvement approved by | Wastewater Wastewater for $920,000 for design.
Ecology SWRO and Health Submitted General Sewer Plan/ Ecology draft offer list will be out
NWRO in 2012 Facilities Plan to Ecology in October. in February 2015. Water
Met with Town and consulting (DE-OBLIGATED) DWSRF loan
engineer on November 5 to finalize offer of $111,000 to
Ecology application, which requests rehabilitate water reservoir.
$920,000 for design of system
improvements, mostly on the $30,000 Source Water
collection system. Protection Grant from Health
for pre-planning work in the
Water Water watershed.
Met with Town and consulting Advertise for bids for reservoir in
engineer on November 5 to discuss January 2015. $525,000 state appropriation
new reservoir project. from ‘Projects for Jobs and
Funding must be spent before Economic Development’ for
July 1, 2015. reservoir replacement.




Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

Carrolls Water Association
(pop. ~400)

Cowlitz County

(Assist Association with water
system planning and projects)

SCl involvement per Health
SWRO request in 2013

Met with Carrolls Association Board
members on October 8, November
19, and December 17.

November 19 meeting included a
presentation by Robinson Noble
regarding the Hydrogeologic
Assessment and Report of
Groundwater Source Options
prepared using the Source Water
Protection Grant.

System changed operators in October.

Monthly meetings with Carrolls
Board during the next year to
address operational, technical,
and managerial issues.

Continuing work on priority
system improvements using RCAC
loan funding.

Will apply for Health Pre-
Construction Grant in January for
tasks associated with developing
a new well.

Source Water Protection Grant
of $30,000.

RCAC loan of $100,000 for
priority system improvements.

Curlew Water / Sewer District
(pop. ~118)

Ferry County

(Develop community
wastewater system)

SCl involvement per Ecology
ERO request in 2006

No SCI activity this quarter.

December 9 - Departments of Health
and Ecology provided comments on
the design of the Large On-site
Sewage System project.

Finalize design and advertise for
bids for construction in 2015.

Following bid opening, amend
funding agreements with Ecology
- if additional funding needed.

$24,000 CDBG Planning Grant

$26,000 District funds for
preliminary hydrogeo work and
land acquisition.

$600,000 CDBG GP Grant
$2,719,891 Centennial grant
$24,904 SRF Forgivable Loan
$455,205 SRF Standard loan
$3.85 million total project costs
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Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

City of Everson (pop. 2,481)
Whatcom County

(Wastewater planning; upgrade
wastewater system)

SCl involvement per Ecology
NWRO request in 2010

No hands-on SCl involvement this
quarter.

Construction funding is secured and
PWB pre-construction loan term has
been changed from 5 years to 20
years.

Now that construction funding
has been secured, Cathi will no
longer be working with the City
on this project.

CDBG Planning Only Grant -
$35,000 for Wastewater
Facilities Plan amendment.

PWTF Pre-Construction loan of
$300,000 for design.

$500,000 FEMA Pre-Disaster
Mitigation Grant for the outfall
portion of the work.

$2,360,000 Ecology SRF loan.
$520,000 City of Nooksack
(County EDI Fund Loan)
$260,000 City of Nooksack
(County EDI Fund Loan)
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Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

Greater Bar Water District
(pop. ~300)

Douglas County

(Water system consolidation,
new source well, reservoir and
distribution piping)

SCl involvement per Health ERO
request in 2008

Involves the following water
systems:

Greater Bar Water District
Rocky-Butte Water-Assoe:
Rich-AcresWaterCorp-
BarDevelopment

Whitlam Water?

Jon participated in District project
meetings on October 27, November
17, and December 1,9 and 17.

Completed acquisition/consolidation
of Rocky Butte Water system. First
billing cycle for Rocky Butte
customers will begin January 2015.

Acquired two additional easements
necessary for consolidation project.

On December 8, district received
financial and management
recommendations from state auditor.

As of December 12, completed 35% of
Phase 2 construction contract for
distribution piping work in the
Downing, Whitlam and Rich Acres
area.

Replenished USDA RD debt reserve.

Filed public utility tax for first three
quarters of 2014.

Complete Phase 2 construction
work.

Complete land acquisition and
easement negotiations.

Finalize design for Phase 3 and
Phase 4 water system
improvements.

Address/correct SAO “findings”,
where applicable.

File State Auditor and USDA RD
annual financial reports in a
timely manner.

CDBG $35,000 POG and DOH
Grant(s) for feasibility study(s)

$30,000 Douglas Co. 0.09%
2010 & 2011 funding

$40,000 RCAC interim loan
(refinanced with DWSRF loan)

$2,722,800 DWSRF loan
(~ 50% forgivable principal)

S1 million CDBG grant (pass-
through via Douglas Co)

S1 million Jobs Now Act grant
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Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

City of llwaco (City pop. 936;
water service area pop. 2,477)
Pacific County

(Water system upgrades)

SCl involvement per Health
SWRO request in 2010

Note: The city’s Clerk-Treasurer
resigned in December.

Installation contract for water
treatment plant improvements
awarded in November.

Work on Watershed Control Plan has

begun. Plan will identify future
potential projects and possible
sources of funding.

Continue meeting regularly with
city elected officials, staff,
consulting engineer, DOH staff,
and others to work on water
system issues.

Treatment unit should be
delivered around mid-January
2015.

$1,814,000 Drinking Water
State Revolving Fund for
backwash basin improvements
and two new reservoirs.

$940,000 state appropriation
for water treatment plant
improvements.

$30,000 Source Water
Protection Grant for culvert
replacement/ improvement in
the watershed, and Watershed
Control Plan

City applied for $837,000

2014 Public Works Trust Fund
loan for water line
replacement; funding was
diverted by the Legislature.
Applied for Drinking Water SRF
funding ($1,257,950) in Fall
2013 but did not receive
funding.
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Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

City of Kahlotus (pop. ~ 195)
Franklin County

(Upgrade water system;
considering sewer system)

SCl involvement per Health ERO
request beginning in 2014

Water

Jon attended council workshop on
December 16.

City council adopted revised rate
structure on December 17—
(converted from flat to commodity
water rates).

City was not awarded 2014 DWSRF
loan for distribution system work.

Wastewater

City applied for Ecology Pre-
Construction loan ($48,000) and
Commerce CDBG Planning-Only grant
(524,000) to conduct feasibility study
for wastewater needs.

Water
Implement rate structure change
in January 2015.

Consider DWSRF Pre-construction
grant funding.

Apply to CDBG, USDA RD or
DWSRF for water system funding.

Continue to collect monthly
consumption and pumped water
data.

Wastewater
Conduct feasibility study, if
awarded funding.

Water

*$24,000 CDBG POG (2010) —
SWSMP approved February
2013.

Wastewater
*$24,000 CDBG POG (2007) —
Sewer System Feasibility Study

*Funding from prior activities.

Town of Metaline (pop. ~173)
Pend Oreille County
(Upgrade water system)

SCl involvement per Health ERO
request in 2005

Intermittent communication with
town clerk/treasurer throughout the
guarter.

Town was not awarded 2014 DWSRF
loan (~$185k) for water transmission
main and other work.

Town council does not want to
conduct income survey at this time.
[Current MHI ($53,333) and LMI (39%)
data hinder Metaline’s access to
subsidized planning and construction
funding.]

Water
Consider DWSRF Pre-construction
grant funding.

Sewer

Town wants to update General
Sewer Plan/Facilities Plan in order
to upgrade sewer collection
system. Consider Ecology
Preconstruction. [Town currently
not eligible for subsidy}.

Prior activities

$1.54 million for Water
Treatment Plant, Reservoir and
meter project (2008-10).
24,000 CDBG POG for Water
System Plan — WSP approved in
January 2014.
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Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

City of Morton (pop. 1,126)
Lewis County

(Assist City with preparing for
wastewater system upgrades)

SCl involvement per Ecology
SWRO request in 2012

Wastewater

Met with Town elected officials, staff,
consulting engineer, and Ecology staff
on December 12 to continue
implementing action plan for
substantial wastewater treatment
system improvements.

Ecology contracts currently being
executed.

Working on Industrial User Survey
and Sewer Use Ordinance.

Water

Received CDBG Imminent Threat
grant for up to $75,000 for emergency
repairs to the water system.

RCAC assisted City with Water Rate
Analysis.

Applied for DWSRF funding for water
system improvements, but
application was not successful.

City will conduct income survey
with assistance from Evergreen
Rural Water staff.

Wastewater

Work on Ecology-funded projects.

Request Ecology to modify
schedule in Order due to delay in
obtaining financial assistance
(Ecology funding).

Water
Update Water System Plan by
end of 2015.

Continue seeking funding for
permanent water system
improvements.

Will apply for Health Pre-
Construction Grant in January.

Wastewater

$180,000 PWTF request for a
new fine screen - PWTF
funding diverted by Legislature

$40,000 from Lewis County
.09%’ fund (2013) for Fisher
Ave 1&I improvements.

SFY 2015 Ecology funding:

e 5$783,000
Design of wwtp
improvements.

e 51,162,900
Design and construction
of collection system
improvements.

Water
$75,000 CDBG Imminent
Threat grant
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Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

City of Mossyrock (pop. 500)
Lewis County
(Update Water System Plan)

SCl involvement per Health
request in 2014

Submitted scope of work for Dept of

Health Restructuring Technical
Assistance Grant.

Conducted conference calls with
Mayor, town staff, consulting

engineer, and Health staff on October

28 and December 9 to discuss
consolidation feasibility study and
Water System Plan Update.

Submit CDBG Planning Only Grant
application for Water System Plan
Update.

May apply for Health Pre-
Construction Grant in January.

Department of Health
Restructuring Technical
Assistance grant (pending)
$30,000.
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Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

Onalaska (Lewis County Water
District 2) (pop. 232 ERUs )
(Update Water System Plan)

SCl involvement per Health
request in 2014

Numerous phone calls and e-mails
with District Manager. Met with
Board on October 21 and with District
Manager on November 4.

Income survey is still underway.

Pre-plan meeting with Health on
October 7.

Finalized scope of work for Health
Restructuring Technical Assistance
grant ($30,000).

District could not agree on price for
Water System Plan Update with first
consultant selected, so has requested

cost estimate from second consultant.

Assisted District Manager with
developing customer newsletter.

If eligible (according to income
survey), apply for CDBG Planning
Only Grant.

Apply for Health Pre-Construction
grant for Water System Plan
Update in January 2015.

Evergreen Rural Water staff will
assist District with Wellhead
Protection Plan and Water Use
Efficiency goals.

Health Restructuring Technical
Assistance Grant (pending)
$30,000.

Community of Packwood

(pop. ~342)/ Lewis County
(Investigate feasibility of new
community wastewater system)

SCl involvement per Ecology
SWRO request in 2009

Local Water District is willing to take
over planning for sewer project and
ultimate ownership and management
of sewer project.

Met with Water District, Lewis
County, and Health LOSS staff on
November 4 to discuss next steps.

Apply for design and construction
funding as appropriate.

Interim financing for some
project phases may come from
future Distressed Counties .09%
funds.

$35,000 Distressed Counties
.09% funds made available by
the Rural Economic
Development Advisory
Committee of Lewis County
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Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

City of Roy, Pierce County
(population ~875)

(Update Water System Plan;
explore possible transition to a
new operating environment)

SCl involvement per Health
NWRO request in late 2014

Met with Mayor and Clerk-Treasurer
on December 15 to begin assessing
technical, managerial, and financial
capacity.

Conference call on December 18 with
DOH NWRO staff to discuss future
workshop with SMAs.

Convene workshop with SMAs.

May apply for Health Pre-
Construction Grant in January.

Applying for Pierce County CDBG

funding for new pump and motor.

City of South Bend (pop. 1,637)
City of Raymond (pop. 2,882)
Pacific County

(Upgrade sewer collection
system and wastewater
treatment plant; upgrade water
system,; downtown
revitalization)

SCl involvement per Ecology
SWRO request in 2003

Attended RWCC meeting in Raymond
on November 6.

Attended meeting on November 17
with Ecology Biosolids staff, RWCC
members, and consultant to discuss
South Bend Lagoon Decommissioning
and Site Restoration Plan.

Assist South Bend as requested
regarding process for approval
and funding for lagoon
decommissioning and site
restoration plan.

S1 million to each city from
PWTF for design

Phase 1 construction:
$2,531,500 Ecology ARRA
forgivable loan
$1,618,500 SRF Loan

Phase 2 construction:

USDA Rural Development ~$11
million in grant and

~S$17 million in loan

&I work:

STAG - $485,000
State appropriation —
S1 million
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Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

City of Vader (pop. 621)
Lewis County

(Upgrade sewer collection
system and wastewater
treatment plant)

SCl involvement per

Ecology SWRO request in 2001
and Health SWRO request in
2009

Wastewater

Attended Council meetings on
October 23 and December 4 to
discuss wastewater issues.

CDBG-funded collection system
improvement work: Manhole
rehabilitation work is nearly
complete. Bid has been awarded for
Phase 1 of side-sewer replacement
project and work to begin in late
December.

Wastewater Facilities Plan
Amendment: Participated in meetings
and conference calls with City elected
officials and staff.

City and consultant currently working
through issues associated with
environmental review requirements,
with help of Ecology staff.

Wastewater

Submit Facilities Plan amendment
to Ecology for approval. Once
approved, begin design of
selected alternative.

Public meeting to obtain
comment on environmental
review.

Water

City will try to meet requirements
(outlined in ‘Conditions of Return’
section of Transfer Agreement) to
eventually get water system back
from County.

Water
CDBG - $613,000

DWSRF - $361,281 loan and
$361,281 forgivable loan

Wastewater

CDBG -Planning Only Grant for
$29,500 to update 2004
Facilities Plan in 2009

CDBG — Planning Only Grant for
&I Evaluation in Winlock and
Vader

FEMA funding for outfall
repairs

Awarded $900,000 from
Ecology for Facilities Plan
Amendment and design of
selected alternative.

Awarded $716,787 in 2013
CDBG- GP funding for
wastewater collection system
improvements.

11
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Community

SCI Activity Last Quarter

Next Steps/ Assistance Needed
From Agencies

Funding for Current Activities

City of Winlock (pop. 1,350)
Lewis County

(Water System Plan Update;
water system upgrades;
wastewater system upgrades)

SCl involvement per Health and
Ecology requests in 2014

Water

Applied for CDBG General Purpose
grant for water system
improvements, but not funded. CDBG
‘debrief’ call with City on October 31.

Wastewater

Numerous calls and e-mails with City,
consultant and Ecology regarding
potential funding package for
wastewater system improvements.

Ecology conducted preliminary
hardship analysis.

Ecology application was submitted in
November for $4,989,000 for design
and construction of membrane
replacement and collection system
improvements.

Water

Apply again in January for Health
Pre-Construction Grant for Water
System Plan Update.

Once other funding is secured,
apply for CDBG Planning Only
Grant for Water System Plan
Update.

Wastewater

Apply for Ecology funding for
wastewater collection system
improvements in November
2014.

Possibly apply for CDBG General
Purpose grant in June 2015.

Water

Wastewater

SFY 2016 Ecology application
submitted for $4,989,000 for
design and construction of
membrane replacement and
collection system
improvements.

12
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Inter- and intra-agency coordination

Cathi:

Attended IACC Board meeting on December 11.

Attended IACC ‘Tech Team Debrief’ meeting on December 3.

Participated in Health “Small Water Systems Workshops” on November 5 in Lakewood and on November 18 in Longview.
Attended CIFA (Council of Infrastructure Financing Authorities) Conference in Portland November 10-12.

Begin working with Bullman Beach water system (Clallam County).

Attended IACC ‘Tech Team Debrief’ meeting on December 3.

Participated in Health “Small Water Systems Workshops” on October 22 in Pasco.

Assisted CDBG Planning-Only grant program with review of wastewater system application (Mattawa).
Assisted CDBG General Purpose grant program with applicant debriefing of two water system projects.

Next quarter

Cathi will convene/facilitate future ‘Maximizing Resources’ meetings, as needed. Next meeting scheduled for January 7.
Begin IACC Conference planning. Cathi will be IACC Conference Chair for the 2015 conference.

Cathi will continue to work on ‘template forms’ for CDBG Direct Benefit projects.

Jon will assist CDBG Planning-Only grant program with review of water and wastewater related applications (Royal City,
Northport, Kahlotus in the queue).

SCI Program Funding
Discussions continue for next biennium program funding.
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Washington State January 22, 2015

Public Works Board Board Meeting
Date: January 8, 2015
To: Public Works Board
From: Bruce Lund, Managing Director
Subject: Public Works Online Management Training Initiative

Background
The Public Works Board has been asked to sponsor and partner with the State Board for Community and
Technical Colleges to develop, implement and operate an online training initiative for smaller communities.

An initial meeting was conducted on January 6". Over the next several months, Staff will be working closely
with the Board’s Technical Assistance Committee, SBCTC, and partners to fully develop program parameters.

The major milestones for this initiative include:

Establish Partnership with SBCTC — Complete
Develop Budget for development, ongoing implementation and operations, and scholarships — 2/15/15
Partner with Associations to develop and conduct interest audit for concept — 1/6/15 - 2/28/15
Planning and Design:

o Initial 1/6/15 - 6/30/2015

0 Detailed: 7/1/15-12/31/15
Incremental Startup: 1/1/2016
Fully Implemented: 7/1/2016

A concept paper with additional information follows this cover memo.
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WA State Public Works Board

Online Training Concept
Public Works Operations Certification Program

Summary:

The Public Works Board, in potential partnership with the State Board for Community and Technical Colleges, is
proposing to offer a public works based curriculum that will increase individual capacity Public Works System
and Financial Management. Coursework will be distributed through a series of on-demand (for the participant)
online video and written material, and selected in-person training events. Upon successful completion of the
coursework, participants would be awarded community college credits, and a certification of proficiency.

Need:

There are 180 communities and unincorporated counties with a population of 5,000 people or less. Many more
special purpose districts and other units of local government increase this number. Many of these smaller units
of local governments provide public works services for streets, water and wastewater systems, stormwater,
solid waste, and other essential systems. Local staff are asked to oversee the building and maintaining of these
systems, often with little training or knowledge of the systems they manage.

No comprehensive, single place exists in Washington State where local government staff can develop the skills
needed to successfully operate these systems. Courses are currently offered at conferences and by associations
on specific topical areas or within specific systems. A person who would want a comprehensive set of courses
within Washington State would need to attend a combination of targeted conferences and workshops offered
primarily through associations and some government entities.

Potential Curriculum

Curriculum could be presented in a modular format, with a combination of presentation in video and written
material, networking or cross-student coursework, and testing. Certification and/or Community College credits
could be awarded.

Two variations are possible:

1. Aseries of courses developed within specific subject areas such as Infrastructure basics, financing,
capital facilities planning, day to day operations, maintenance and operations, etc.
2. Aseries of stand-alone courses with topic areas similar to above.

The premise is that coursework could be completed in a relatively short period of time, perhaps withina 3 to 4
month timeframe, with no more than 12 courses.

It would also be possible to offer continuing education credits for those who become certified.
Participation

Local Government staff from small to medium size communities would be targeted, and coursework could be
customized for this particular cohort. The cost for enrolling would be kept at a minimum amount.

January 9, 2015 Online Public Works Certification Concept Paper—V. 3 1
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Further Development of Concept

1. Development and operation would be subsidized by the State. Costs would need to be determined.

2. Key Research / Questions to be answered:

a.

™ o o0 T

Are any states already doing this?

Who are potential stakeholders for an offering such as this?

What concerns could the infrastructure community have regarding such a proposal as this?
Specific curriculum needs to be identified

Who would lead the development?

How would this be operationalized

How do you develop a program that offers state recognition of the certification and awards
college tuition?

3. Major Milestone Workplan:

a.

o oo o

> @

January 9, 2015

Concept Summary developed Complete

Key research to determine if concept can be replicated Complete

Initial Organizing Meeting on January 6, 2015 Complete

Costs Development February 15, 2015
Partner with Associations to develop and conduct

interest audit for concept February 28, 2015
Development of Advisory Committee March, 2015
Initial Planning and Design June 30, 2015
Detailed Planning and Design December 31, 2015
Incremental startup Spring, 2016

Fully Implemented Summer, 2016

i. Consensus to partner
ii. Basic Concept agreed to
iii. Roles and Responsibilities defined

Online Public Works Certification Concept Paper—V. 3
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December 5, 2014

PWB Communication Committee Meeting

Committee Chair: Ed Hildreth

Member: Lisa Wellman, Diane Pottinger, JC Baldwin(on phone), and Pam Carter

Staff Present: Rodney, Isaac, Ann, Cecilia

Ed called the meeting to order.
Lisa moved and Diane seconded the motion to accept the agenda.
New Board Member Orientation Video.

Rodney conducted a 5-minute orientation video for the future new Board member. Ed
reminded the Committee that the full Board decided to develop this orientation video at
their May Retreat, and the Communication Committee is assigned to develop this
product. Rodney asked that the Committee focus on the format or the method of the
video, not the content. If the Committee does not choose this method, there are other
options of contracting with TVW, or other companies, but there are costs and limitations
associated with them.

The Committee was delighted to have the video presentation developed by Rodney and
decided to accept the video developing method Rodney presented. The video was
developed internally by Rodney. This method allows the Board maximum flexibility in
scripting; review, practice run; picking the best; cut and paste.

Committee briefly talked about content which may start with an introduction by the
Chair; having photo of each Board member and their comments on screen. Other
applications of the video may include: Develop a menu of subjects of (how to), each is a
4 — 5 Minutes of short video. Subjects may include: how to talk to Legislator;
Organization of the PWB; Funding; History of the PWTF; how a project is funded; what
is a successful project. This allows every Board member the option to go back and
review the subject time after time.

Please send all your ideas to Chris. She will gather all ideas and bring to the Committee
to prioritize and set work plan in spring 2015.

Committee also cautioned itself: Who are we targeting? Start small first, before we go to
public and bigger audience; how much will all these cost and time is involved? No
mission creep. Let’s start with Orientation to the new Board members.
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Newsletter Schedule

The Committee approved and adopted the newsletter scheduled as presented in the
Agenda. The newsletter will be quarterly with special editions based on opportunity
(such as application funding list, recommended loan list, meeting with Governor,
legislative session’s outcome). Lisa informed the Committee that we need to
emphasize rural area in our newsletter and publications. There is now a push in the
Legislature and the Governor’s Office towards rural, and therefore, we need to high-light
what we did for the rural area. The Committee really likes the format and content of the
newsletter. Even our former Board member, Katy Isakson had great comments for the
newsletter.

Legislative Materials

Ann presented to the Committee a Pee-Gee folder that contains various publications of
the PWTF marketing information. The Committee had reservation of giving a pee-gee
to a Legislator. Ann said that this is just an example of staff proposal of what the Board
can give to the Legislators. The materials are going to be tailored to each Legislator.
The pee-gee is primarily for the Board. The Committee like to see the following in the
contain of the information material: History of the program; contact information; 2016
loan list; rural focused information; map of State with loan $ and project # in each
county; where PWAA $$ comes from; and how PWAA diversion impacts CERB.

Ann informed the Committee that OFM has provided her with various tax rates and
economic indicators that she can apply them in relation to PWAA loan funds. She is
able to make various charts and graphics, demonstrating the impacts of the PWAA to
the State’s economic and finance. The Committee was very enthusiastic about having
this type of information available as part of the marketing material and show them to the
Legislators before the Session begin.

The Committee requested Ann, working with Diane Pottinger, to have these material
developed and provide the charts to Chris before the end of the month of December, for
inclusion in the January Newsletter and legislative material.

Infrastructure: The Foundation of Economic Development

Lisa Wellman presented the Committee a Power-Presentation titled * Infrastructure: The
Foundation of Economic Development” A copy of the presentation was distributed to
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everyone. One of the central themes is “What is Economic Development and Why
Economic Development?” Economic Development is essential to ensuring our
economic future. Committee contemplated the relationship between what the PWB is
dong and the economic development. This information may be morphing into a
message to the Legislature and incorporated into one of the videos sections in the
future.

Other Items

The Committee discussed when should the next meeting be held? They talked about
before the Session begin or after the next Board meeting. Finally they decided January
21, 2015 for the next meeting.

The Committee asked Chris to provide a pre-meeting outline for them before-hand.

Meeting Adjourned

End Run.
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	Background
	The Public Works Board has been asked to sponsor and partner with the State Board for Community and Technical Colleges to develop, implement and operate an online training initiative for smaller communities.
	An initial meeting was conducted on January 6th.  Over the next several months, Staff will be working closely with the Board’s Technical Assistance Committee, SBCTC, and partners to fully develop program parameters.
	The major milestones for this initiative include:
	 Establish Partnership with SBCTC – Complete
	 Develop Budget for development, ongoing implementation and operations, and scholarships – 2/15/15
	 Partner with Associations to develop and conduct interest audit for concept – 1/6/15 - 2/28/15
	 Planning and Design:
	o Initial 1/6/15 - 6/30/2015
	o Detailed:  7/1/15-12/31/15
	 Incremental Startup:  1/1/2016
	 Fully Implemented: 7/1/2016
	A concept paper with additional information follows this cover memo.
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