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	Permit Processing

	Participants:
	Issue:
	Local Resolution:
	Further Needs:
	Next Steps:

	Matt Ojennus, Facilitator
Carl Reichhardt – Reichhardt & Ebe Engineering
Ikuno Masterson – ESA
Don Montfort – Public Works Board and Blaine Water/Sewer District










	· Clarification for local governments of what permits are required
· Time delays:  Corps permit processing, DOH environmental review process
· Expense and need for staffing to process permits


	· One-step permit center  - good examples: Skagit County, Pierce County, Thurston County
· Public education of permit processes and what’s needed, include real estate agents, developers, property owners, local government staff
· Coalition of folks to meet with planning Department to talk about ways to improve process (Snohomish County example)
· On stormwater issues, educate community on where their money is going so they’ll see value
· Find ways to simplify or combine permits
	· Education on Office of Regulatory Assistance (ORA) services
· Expedite permitting processes




	· Explore programmatic exemptions for federal regulations like state does for road right-of-way improvements
· Ask ORA to provide webinar or conference sessions on their services
· Request agencies to expedite permits for projects receiving state/federal funding


	
Road Maintenance Funding

	Participants:
	Issue:
	Local Resolution:
	Further Needs:
	Next Steps:

	Isaac Huang, Facilitator
Steve Dunk - PWB
Scott Hutsell - PWB member
Gary Jensen - City of Ferndale
Steve Powers - City of Oak Harbor
David Cooper - Town of Yarrow Point
Greg Armstrong - TIB
Wendy Picinich - Town of Friday Harbor
Scott Peterson - City of Monroe
Karen Larkin - Commerce
Luis Ponce - Reichhardt & Ebe
Ravyn Whitewolf - City of Blaine


Fred Buckenmeyer – City of Anacortes
Elizabeth Sjostrom - WSDOT
Connie Bowers - Island County
Eric Shjarback - City of Anacortes
Paul Randall-Grutter - Skagit County
Cliff Butler - Skagit County











	Existing Roads (Maintaining)
· Pot Holes
· Preservation
· Repair
· Traffic controls
Planning for future maintenance
· Vegetation control
· Low cost effectiveness
· TIP – Transportation Improvement Plan
· Pay now or pay more later



Funding 
· understanding the sources of funding
· local general funding
· T.I.B
· PWTF
Biggest gap is for local street funding  options:
· Forming LID
· Taxes
· Transportation Benefit Dist.
· Car Tab initiative
· Street Utility Fee
Technology
· New Tech. where do you learn about it? (ie: NW Paving Association)
Fear that if state tax is implemented, funding wouldn’t go to local roads.
	Working with other communities (Collaboration)
· Combined bidding
· Inter-local agreements
· Ordering large tonnage benefiting on an economic of scale.
Community Outreach
Preventative maintenance.
Resolve roads before it becomes a problem.
Road Maintenance Funding (cont.)
Hire off of small works roster for smaller 
projects.
Prioritize needs of road with funding sources.
County Level Concerns:
· Gas tax decline
· Higher gas efficient cars
· Less funding for roads
· County Arterial Preservation Program
· Rural Arterial Program
· Consultants for community outreach 

	· State/Federal
· 
· State Funding:
· TIB – Transportation Improvement Board
· PWTF – Public Works Trust Fund
· DOT – Department of Transportation
· CAPP – County Arterial Preservation Program
· RAP – Rural Arterial Program
· Technical Assistance
· 
· 
· Legislature needs to provide more tools for funding options (example: Road Utility Fee).
· 
· Different taxes on cars & more reflective use(s).


	Group is considering follow up.  But not sure about a long-term commitment.


	

Stormwater Funding

	Participants:
	Issue:
	Local Resolution:
	Further Needs:
	Next Steps:

	Kenny Spain, Facilitator
Brett Kirk – City of Granite Falls
Dale Buys – R & E Engineers
Kris Wallace – City of Arlington
Mark Sandal – City of Lynden
David Dunn – Ecology







	The Canadian Effect on downstream communities in WA
· Environmental impacts

Lack of flood water prevention  funding
· Most funding targeted to point source pollution vs non-point sources.
· Funding sources change 
requirements frequently making it difficult to plan projects based on 


need vs what can be funded.
Disparity of the NPDES and its one size fits all approach.
· Levels of sophistication and ability to charge for services in very small communities vs large communities.
	










Stormwater Funding (cont.)








	



· Provide for consistency
· Create dedicated funding sources
· Create a graduated NPDES classification system.  
	Raise issue to cabinet level.  Designate agency leaders at all levels to develop regulations to improve flood control, discharge of pollutants and downstream water management policies that the US and Canada can abide by and afford to enforce.



	Wastewater Treatment Funding

	Participants:
	Issues:
	Needs at local level:
	Further Needs:
	Next Steps:

	Cathi Read, Facilitator
Darwin Smith, Lake Stevens Wastewater District and PWB Member
Brenda Gamache, Whatcom County Water District #13
Richard Whitson, Whatcom County Water District #13
Phil Cloward, Whatcom County Water District #13
Richard Banel, Columbia Valley Water District
Beth Morgan, Columbia Valley Water District
Shane Janitscheck, Columbia Valley Water District
Danny Paggao, City of Oak Harbor
Darin Janda, Mukilteo Water and Wastewater District

	· Keeping rates affordable
· Meeting regulations as they become stricter
· Transitioning from individual septics to centralized system
· Protecting underlying acquifer
	· How to coordinate multiple sources of funding
· Planning ahead, planning properly
· Understanding funding program priorities, requirements, terminology, funding cycles



	· Adequate travel budget for funding program staff
· Staff to assist locals with assembling funding packages, scheduling action plans, etc.
· Changing program requirements from year-to-year difficult for communities to plan for – don’t keep changing things if you can help it.
	




	
Economic Development

	Participants:
	Issue:
	Local Resolution:
	Further Needs:
	Next Steps:

	Chris Gagnon, Facilitator
Jeffrey Lazenby – City of Blaine
Dave Baron – Mountlake Terrace
Vicki Cooper – Town of Yarrow Point
Frieda Ray – Commerce Broadband
Dodd Snodgrass – Port of Bellingham
Nathan Zylstra – Reichhardt & Ebe
Pat Alesse - BBWSD
Mart Kask – Kask Consulting
Melanie Drecksel – USDA RD
	Increase Economic Development
· Identify opportunities (local, regional, statewide)
· Losing businesses in downtown

Protect Industrial Development
Land
· Attract businesses
· Preserve educational systems
· Enhance exports
	· Create sustainable funding for parks, community center, schools
· Partner with businesses to identify and resolve needs
· Promote resources for marketing and technical assistance
· Streamline local permitting 
· processes
· Explore use of incentives
· Local zoning
· Affordable infrastructure
	· True tax increment financing
· Modify Business & Occupation tax structure
· Change EDA eligibility criteria
· Maintain regional resource of federal agencies
· Outreach to communities on 
program funding
· Use tech teams
	

	
Public Facility Funding

	Participants:
	Issue:
	Local Resolution:
	Further Needs:
	Next Steps:

	Jacki Skaught - Facilitator
Rick Holt, City of Everson

Don’t have list of participants
	· What funding options are there for Public Facilities?
· How to get a levy passed? 
· Multi-purpose facility public/private (Leverage)







	· Form an advisory committee (project champions)
· Make a strong case statement
· Explore creation of public/private partnership
· Explore what Puyallup did for their city hall with private tenants. 
· Contact Municipal Research and Services Center (MRSC)
· Explore design/build option

	· Funding for Pre-Planning and Feasibility study.
· Tech Team for funding
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